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	MINUTES OF THE VIRTUAL RMB MEETING HELD ON THE 
12 MAY 2020


	MEMBERS

	Lisa Woods - LW
	Regional Chair

	Cheryl Dewhirst - CD
	Treasurer

	Nigel Harrison - NH
	Elected Member

	Katie Puplett - KP
	Appointed member

	Sian Foley - SF
	Appointed member

	Mark Pritchard - MP
	

	IN ATTENDANCE
	

	Debbie Chandley – DC
	Minute Taker/ Regional Coordinator

	APOLOGIES
	

	Louise Morby - LM
	

	Caer Harrison - CH
	Partnership Manager

	Kate Rickard - KR
	Appointed Member


	
	Welcome and apologies: 

 LW welcomed everyone to the meeting.  Apologies were received from Caer Harrison, Kate Rickard and Louise Morby
	


	1.
	Conflicts of Interest: Debbie (2 mins)
· No conflicts of interest
	


	2.
	Minutes of last Meeting – Accuracy & Matters Arising: Lisa (10 mins)
· Yorkshire Netball website to be switched over to the new EN engaged based website.  Mark to progress with Rachel Radford the transfer of competition information onto the new website.   Mark & Lisa to follow up on overall look and feel and agree feasible launch date – Action Point:  To chase Rachael regarding Competition information for the website 
· Goalden Globes – EN to postpone their summer event in favour of an autumn event.  Lisa/Debbie to discuss Regional event and timescales –Regional  GGA  Event Postponed until the Autumn – Carried forward 
	MP

LW/DC


	3.
	Update on Regional Chairs Meeting: - Lisa (10 mins)
· Regional Chairs meetings with Fran Connolly (CEO), Naomi Defroand (Head of Business Operations), Katie Ritchie (Director of Development) & Imo Greatbatch (Head of Volunteering) have moved from every quarter before lockdown to fortnightly which is proving very helpful.
· At the last meeting the Regional Communications Managers were invited to attend so that communications across the Regions could be standardised
· EN are working with various government organisations to unlock netball,  initially at the elite level 

· More government clarity and guidance should be available by the end of the  week

· It looks unlikely that the national U14 & U16 Clubs tournament in August will take place and neither will the premier league play offs

· It’s not anticipated that any competitions to end the current season will go ahead

· The Australian Institute of Sport have developed a framework to help a safe return to sport which  EN will be closely observing
· Franchises may struggle with the phasing down of furlough beyond July as, after this time, employers will have to start making up the wage difference.  Franchises do not have incoming revenue so this will prove difficult for them
· EN’s main priority at this time is to keep members engaged and enthusiastic about netball

· Netball needs to be creative as a sport, still keeping social distancing in the early stages of return 

· Looking at online coaching/ umpiring  for player/team development 
	


	4.
	Update on Yorkshire Plan to include Finance & Budgets: Lisa/Cheryl (60 mins)
· LW has drafted a 5 year Yorkshire Regional Development Plan
Action point: Circulate the plan to RMB members
· Officiating: The plan  centres around discussions Lisa has had with Kim Burns, feedback from the general meeting in November 2019 and membership numbers and she has now got a clear budget request for this WG
· LW presented the following to the RMB for comment 
· Region to fund talent ID programme.  Identify 10/12 suitable umpires to fast track them through from C to B award within 12 months. In return for the funding and mentoring the umpires would have to agree to umpire within the Regional competition structure. The programme would run every year to sustain regional competition and the constant progression of umpires through the pathway.
· Table Officials: LW has asked EN if it would be possible to look into some sort of basic online development for up and coming Table Official as a pre requisite to the official Table Official’s workshop.  The online workshop would be geared to volunteers scoring and time keeping in the county leagues and lower competition  to give them confidence and basic knowledge

Comments: 

· A clear assessment date was needed to focus  umpires and to ensure their test isn’t dragged out over a prolonged period of time
· Year 2/3 of the plan – make sure there’s enough C awards to progress through to B

· Easier access to mentoring is needed
· LW explained that there would be built in mentoring and assessment dates for the right individuals and the region would offer wrap around support

· As Counties organise and run the C awards a discussion would be had with County Netball Associations to find out what their role in developing officials was as the region needed to dovetail in with them.

Action Point: Speak to County Chairs at the County Chairs Forum regarding C award umpires and what if any support they need and  to see  how the Region and Counties can come together to dovetail a framework
· Competition: LW has had discussions with Rachael Radford around competition.  The competition budget is fairly constant and is usually around  £500 in surplus or Deficit.  
· Regional Senior, U14, U16 league and U12 Festival teams to be given a competition bag at the start of the season.  This bag to include a match ball, score cards, whistle, hooter

· EN reviewing their competition structure.  The Region will continue with the usual structure for  next season, Corvid 19 permitting and will look to implement the new EN structure for the following season (2021/2022)
Comments:

· All agreed

· Coaching: Provide a coach development & mentoring programme.  
· Identify coaches in different product areas 
· Carry out market research through the ENgage system
· Give CAPS clubs incentives to be part of the mentoring programme
Comments:
· The Region only have one team in the national premier league.  Was there a need to help clubs to get a lift up to the higher competition by providing expert coaching – LW: Identify issues that stop clubs reaching the higher level, No coach? No drive? Which teams want to make that leap?
· Divert monies to Rhinos and/or other individuals – could they mentor

· Coaches to be appropriately qualified for the level of coaching they are delivering

· Look at the EN pathway as to what is already on offer

· Look at locally based approach from stakeholders – learn more from CSP’s

· Region could benefit from a bank of coaches.  Could the region fund a UKCC Level 2 course to enable this?  Once qualified the coaches would have an impact on many more people once they start coaching in the community by drawing in participants in the various programmes.  Which means the funding would reach and benefit a much larger audience than just the coach themselves
· What do we want coaching to achieve?  Decide what the priorities are then adapt the coaching plan. Work back from what the Region’s strategic objectives are

· There was a need for better data, some of EN’s insight comes from the Big Netball Conversation.  Region to cross plans with the regional staff (NDO’s & NDCC’s). Obtain a sense of what members priorities are
· Data from RCO report was helpful

· EN future plans could affect the region’s plans

· Need short term actions that we can deliver now and check in with WG’s to see what they are doing.  What is expected from them and do their members still want to be involved? Expectations for each WG should be set down and skill sets looked at to enable a robust structure

· What are the Counties coaching needs?
Action Point:  After a discussion with the RMB speak to WG’s.  Once the position of each WG is clear head hunt volunteers to fill any vacancies
Action Point:  Circulate the 5 year costings to RMB by w/e 22 May 2020
Action Point: Coaching – from a sports perspective what does it look like

· Finance: 
· CD presented the budget at the last RMB meeting but it hadn’t been approved.  
             CD stated that it needed approving.
· A deficit budget of £11 125had been set against the £80k surplus
· NH asked CD if there was any major changes from last year’s budget.  CD confirmed there was not therefore The budget was approved by the RMB before Corvid 19 but would need to be relooked at in September 

· There was £208 accruals to cover fees paid for competition that didn’t take place  that needed refunding
· The accounts had been sent to the Accountants to be verified  and CD was expecting a 4/5 week turn around if there are no problems and they balance
· There is no money coming into the account as the region are not offering anything at present.  The only expenditure will be the competition goody bags and £850 insurance
· CD proposed reducing the membership fees to £2 for season 2021/2022. The reason being, on current expenditure year on year there would be a surplus of £10k
Action point:  To consider the membership fees for the 2021/2022 season in time for them to be proposed at the next AGM
· NH informed the RMB that Sport England had made available some emergency funding for any struggling clubs.  Only £26K, so far, had been claimed from netball clubs nationally.

	LW

LW

LW/All
LW
NH/CD/SF

ALL




	5.
	Regional Communication Strategy: Mark (20 mins)
· Mark attended the Regional Chairs meeting in May which he found really useful.  
· Started more work on the new website but awaiting some information from EN
· Attended a Regional staff meeting with the Yorkshire NDO’s & RCO and was sent the regional Engagement plan.  Still need EN and County plans then he can pull it all together
· Pass the ball video almost complete
Action Point: Produce a short pass the ball video for Mark
Action Point:  Share new website link with RMB
· Engage needs tidying up but Mark doesn’t have the permissions

Action Point:  Tidy up Committee information  on Engage 
	SF/CD

MP

DC


	6.
	Update on Competition: Lisa (10 mins)
Action Point: Circulate the Competition presentation that Rachael Radford had produced
	LW



	7.
	AOB:
· Could the region look at setting up some web based training – Mark could help with filming. LW had spoken to Anna Carter.  There was scope to do something around mental & physical health and pull specialists in and branded on behalf of the Region & Rhinos.  To check to make sure EN are happy and not duplicating anything they are already doing
· Online training for umpires to keep up with their confidence and competencies
Action Point: To raise online umpire training at regional chairs meeting on the 13 May
Action Point:  Pick up Governance with NH

· The meeting was brought to a close at 20:45pm by the Chair LW

	LW

KP



Dates of Next Meeting:
Tuesday 9th June 2020 at 6:45pm

Zoom call details: Meeting ID: 893 6989 7413

                                Password: 174416

